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MINUTES
MEDICAL UNIVERSITY HOSPITAL AUTHORITY
BOARD OF TRUSTEES MEETING
April 11, 2008

The Board of Trustees of the Medical University Hospital Authority convened Friday, April 11,
2008, with the following members present: Dr. Charles B. Thomas, Jr., Chairman; Dr. Stanley C.
Baker, Jr.; Mr. Melvyn Berlinsky; Mr. William H. Bingham, Sr.; Mr. William B. Hewitt; Dr. Donald
R. Johnson Ii; Dr. E. Conyers O’Bryan, Jr.; Dr. Paula E. Orr; Dr. Thomas C. Rowiand, Jr.; Mr.
Charles W. Schulze; The Honorable Robin M. Tallon; Dr. James E. Wiseman, Jr.; Mrs. Claudia
Peeples, Emeritus; The Honorable Phillip D. Sasser, Emeritus. Absent: Dr. Cotesworth P.
Fishburne, Jr.; Thomas L. Stephenson, Esquire.

The following administrative officials were present: Dr. Raymond S. Greenberg, President; Dr.
John Raymond, Vice President for Academic Affairs and Provost; Dr. Jerry Reves, Vice
President for Medical Affairs, and Dean, Coliege of Medicine; Mr. Stuart Smith, Vice President for
Clinical Operations and Executive Director, MUHA; Ms. Lisa Montgomery, Vice President for
Finance and Administration and Dr. Frank Clark, Vice President for Information Technology and
ClO.

The following deans were present: Dr. John Sanders, College of Dental Medicine; Dr. Mark
Sothmann, College of Health Professions; Dr. Gail Stuart, College of Nursing; Dr. Arnold Karig,
College of Pharmacy; Dr. Joseph DiPiro, South Carolina College of Pharmacy.

Item 1. Call to Order-Roll Call.

There being a quorum present, Chairman Thomas called the meeting to order at 9:00
a.m. Ms. Celeste Jordan called the roll.

Item 2.  Secretary to Report Date of Next Meeting.

The date of the next regularly scheduled meeting is Thursday May 15, 2008.

Iltem 3.  Approval of Minutes of the Reqular Meeting of the Medical University Hospital
Authority of February 8, 2008.

Board Action: It was moved that the Minutes be approved. The motion was
seconded, voted on and unanimously carried.

Dr. Thomas thanked Ms. Diane Knich, a reported with the Post and Courier, for her attendance at
the meeting.

Dr. Thomas asked Dr. Julie Chao to come forward to receive a citation to be presented by Dr.
John Raymond. Dr. Raymond read a resolution from the Board of Trustees to Dr. Chao
recognizing her for her remarkable scientific accomplishments as well as her outstanding
contribution to the University citing her as one the most successful faculty members of MUSC.
RECOMMENDATIONS AND INFORMATIONAL REPORTS OF THE PRESIDENT

OLD BUSINESS: None.

NEW BUSINESS:

ltem 4. General Informational Report of the President.




Minutes - MUHA Board of Trustees Meeting

Page 2
April 11, 2008

Item 5.

Dr. Greenberg asked Dean Reves to introduce the two guest speakers. He
introduced Dr. Bruce Elliott, Chief of the Division of Vascular Surgery and Dr. Philip
Costello, Chair of Radiology.

Dr. Elliott, as the leader of the vascular surgery division, talked about the
opportunities the division has in the Charleston area and around the state as well as
some strategies to take the division to the next level. He introduced Dr. Costello who
discussed the collaborative work of vascular surgery with interventional radiology for
the mutual benefit and care of MUSC's patients.

Recommendation of Administration: That these reports be received as information.

Board Action: Received as information.

Other Business. None.

MEDICAL UNIVERSITY HOSPITAL AUTHORITY OPERATIONS AND FINANCE COMMITTEE.
CHAIRMAN: DR. STANLEY C. BAKER, JR. (Detailed committee minutes are attached to
these minutes).

OLD BUSINESS: None.

NEW BUSI

Item 6.

NESS:

MUSC Medical Center Status Report.

ltem 7.

Statement: Mr. Stuart Smith reported that by May 1°* 139 of the 156 beds in the new
hospital will be open. Recruitment of staff continues as new beds are opened.
Recently, the hospital had two unannounced surveys that went well. Marilyn
Schaffner presented to Committee on hourly rounding which is part of the Studer
program and is a significant new technique. It focuses on patient safety and also on
patient satisfaction. He commended Ms. Schaffner for her efforts.

The CON has been filed in the North Area and Mr. Smith will keep the board updated
on progress in that area. There will be a new practice model in chemotherapy tried in
the Mt. Pleasant area. A progress report will be given to the board, within a year, on
the new model.

Recommendation of Administration: That the report be received as information.

Recommendation of Committee: That the report be received as information.

Board Action: Received as information.

MUSC Medical Center Financial and Statistical Report.

Statement: Dr. Baker said Ms. Montgomery had given the Committee a financial and
statistical report on the Medical Center.

Recommendation of Administration: That the report be received as information.
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Item 8.

Recommendation of Committee: That the report be received as information.

Board Action: Received as information.

Line of Credit Renewal Request.

item 9.

Statement: Dr. Baker said Ms. Montgomery had reported to Committee that as a
result of debt service and a Medicaid shortfall of $12 million, the Medical Center
currently has a temporary shortage of cash on hand. In view of the lowered cash
position and to insure appropriate funding levels as hurricane season approaches,
she recommended a line of credit be reinstituted. Dr. Baker asked for approval of a
resolution to authorize this action.

Recommendation of Administration: That the resolution authorizing a line of credit not
to exceed $28,391,099 be approved.

Recommendation of Committee: That the resolution authorizing a line of credit not to
exceed $28,391,099 be approved.

Board Action: A motion was made, seconded and unanimously voted to approve a
resolution_authorizing a line of credit not to exceed $28,391,099.

Amendment to Ambulatory Patient Care Management Agreement.

Item 10.

Statement. Dr. Baker stated that the Committee had received a report on quality and
patient safety.

Recommendation of Administration: That the amendment to the Ambulatory Patient
Care Management Agreement be approved.

Recommendation of Committee: That the amendment to the Ambulatory Patient Care
Management Agreement be approved.

Board Action: A motion was made, seconded and unanimously voted to approve the
amendment to the Ambulatory Patient Care Management Agreement.

Quality and Patient Safety Report.

Item 11.

Statement. Dr. Baker stated that the Committee had received a report on quality and
patient safety from Dr. Pat Cawley.

Recommendation of Administration: That this report be received as information.

Recommendation of Committee: That this report be received as information.

Board Action: Received as information.

Report of the Vice President for Medical Affairs and Dean, College of Medicine.

Statement: Dr. Baker stated Dean Reves had provided a report to Committee.
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Recommendation of Administration: Received as information.

Item 12.

Recommendation of Committee: Received as information.

Board Action; Received as information.

Report on University Medical Associates.

Item 13.

Statement: Dr. Baker stated Dr. Feussner provided a detailed report on UMA. Dr.
Baker asked for approval of the following:

- Purchase of the Carolina OBGYN practice in the West Ashley area.
- Purchase of $54,000 in equipment for the Department of Psychiatry

Recommendation of Administration: That the items be approved as presented.

Recommendation of Committee: That the items be approved as presented.

Board Action: A motion was made, seconded and unanimously voted to approve the
items as presented.

Legislative Update.

Item 14.

Statement: Dr. Baker stated there was no report.

Recommendation of Administration: That this be received as information.

Recommendation of Committee: That this be received as information.

Board Action: Received as information.

Other Committee Business. None

Item 15.

Medical University Hospital Authority Appointments, Reappointments and

Item 16.

Delineation of Privileges (consent item).

Statement: Appointments, reappointments and delineation of privileges to the medical
staff were presented for approval.

Recommendation of Administration: That the appointments, reappointments and
delineation of privileges to the medical staff be approved.

Recommendation of Committee: That the appointments, reappointments and
delineation of privileges to the medical staff be approved.

Board Action: Dr. Baker moved that the appointments, reappointments and
delineation of privileges to the medical staff be approved. The motion was seconded,
voted on and unanimously carried.

Environment of Care Report (consent item).
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Statement: An Environment of Care Report was presented.

Recommendation of Administration: That the report be received as information.

Recommendation of Committee: That the report be received as information.

Board Action: Received as information.

Item 17. Medical Executive Committee Minutes (consent item).

Statement: Minutes of the Medical Executive Committee for the December 2007,
January and February 2008 meetings were presented to the Board.

Recommendation of Administration: That this be received as information.

Recommendation of Committee: That this be received as information.

Board Action: The minutes of the Medical Executive Committee were received as
information.

Item 18. Medical Center Contracts and Agreements {consent item).

Statement. Contracts and Agreements which have been signed since the last board
meeting were presented for information.

Recommendation of Administration: That this be received as information.

Recommendation of Committee: That this be received as information.

Board Action: Received as information.

MEDICAL UNIVERSITY HOSPITAL AUTHORITY PHYSICAL FACILITIES COMMITTEE.
CHAIRMAN: MR. WILLIAM H. BINGHAM, SR. (Detailed committee minutes are attached to
these minutes).

OLD BUSINESS: None

NEW BUSINESS:

item 19. Facilities Procurements/Contracts Proposed.

Statement: Mr. Bingham asked for approval for the following:

» New lease of 5,779 square feet of clinical space, located on Iron Horse Road in Ladson,
to provide clinic space for Psychiatry’s Behavioral Health, North Area program. Total cost
of 10 year lease: $1,357,680.

* Lease Amendment/Renewal for 1,280 square feet of space located in Building C at 29
Leinbach Drive, West Ashley for Psychiatry’s Center for Drug and Alcohol Program. Total
cost of 7 year lease: $702,409.58
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Recommendation of Administration: That these leases be approved as presented.

Recommendation of Committee: That these leases be approved as presented.

Board Action: A motion was made, seconded and unanimously voted to approve the
leases as presented.

Item 20. Update on Projects.

Statement. Mr. Bingham reported an update on various hospital projects had been
received by Committee.

Recommendation of Administration: That this report be received as information.

Recommendation of Committee: That this report be received as information.

Board Action: Received as information.

Item 21. Other Committee Business. None

Item 22. Facilities Contracts Awarded (consent item).

Statement: Facilities contracts awarded since the last board meeting were presented
for information.

Recommendation of Administration: That this be received as information.

Recommendation of Committee: That this be received as information.

Board Action: Received as information.

MEDICAL UNIVERSITY HOSPITAL AUTHORITY AUDIT COMMITTEE. CHAIRMAN: Thomas L.
Stephenson, Esquire. (Detailed committee minutes are attached to these minutes).

OLD BUSINESS: None
NEW BUSINESS:
In Mr. Stephenson’s absence, Dr. Thomas chaired the Committee.

item 23. MUHA Compliance Update.

Statement: Dr. Thomas reported a compliance update had been received by the
Committee from Ms. Reece Smith.

Recommendation of Administration: That this report be received as information.

Recommendation of Committee: That this report be received as information.
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Item 24.

Board Action: Received as information.

Report of Legal Counsel.

Item 25.

ltem 26.

Statement: Dr. Thomas said the Committee had received a report in Executive
Session from Ms. Annette Drachman on various legal matters.

Recommendation of Administration: That this be received as information.

Recommendation of Committee: That this be received as information.

Board Action: Received as information.

Report of the Internal Auditor.

Statement: Dr. Thomas said the Committee had received a report from Ms. Susan
Barnhart.

Recommendation of Administration: That this be received as information.

Recommendation of Committee: That this be received as information.

Board Action: Received as information.

Other Committee Business. None

OTHER BUSINESS FOR THE BOARD OF TRUSTEES:

Item 27. Approval of Consent Agenda.
Statement: Approval of the Medical University Hospital Authority consent agenda was
requested.
Recommendation of Administration: That the consent agenda be approved.
Board Action: It was moved, seconded and unanimously voted that the consent
agenda be approved.

Item 28. Biennial Review of the MUHA Bylaws of the Board of Trustees.
Statement: Dr. Thomas asked for approval of the changes to the MUHA Bylaws of the
Board of Trustees as presented.
Board Action: A motion was made, seconded and unanimously voted to approve the
changes to the MUHA Bylaws as presented.

Iltem 29. New Business for the Board of Trustees. None.

Iltem 30. Report from the Chairman. No Report.
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There being no further business, the Hospital Authority meeting was adjourned and the
University Board of Trustees meeting was convened.

Respectfully submitted,

BBl hens 77~

Secretary

wcj
Attachments
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Attendees:
Dr. Stanley Baker, Chair Mr. Steve Valerio
Dr. Charles Thomas Dr. Patrick Cawley
Mr. Melvyn Berlinsky Dr. Marilyn Schaffner
Mr. William Bingham Ms. Joan Herbert
Mr. William Hewitt Mr. Betts Ellis
Dr. Donald Johnson Mr. Dennis Frazier
Dr. E. Conyers O’Bryan Annette Drachman, Esq.
Dr. Paula Orr Mr. John Cooper
Dr. Thomas Rowland Mr. Steve Hargett
Mr. Charles Schulze Mr. Alan Edwards
Hon. Robin Tallon Ms. Susan Barnhart
Dr. James E. Wiseman, Jr. Mr. H. B. Faulkner
Dr. Raymond Greenberg Mr. Mark Sweatmann
Mr. Stuart Smith Ms. Lisa McGill
Dr. J. G. Reves Mr. Maurice Snook
Ms. Lisa Montgomery
Dr. Frank Clark

Dr. John Raymond

The meeting was called to order at 9:35 am. by Dr. Stanley Baker, Chair.
Item 6. MUSC Medical Center Status Report

Stuart Smith briefed the committee on activity at Ashley River Tower since it’s
opening in February. The census has continued to increase and additional beds are being
opened as staffing is obtained.

Mr. Smith also reported on several survey teams which have recently been at
MUHA. The Joint Commission recently performed a Laboratory Point of Care Testing
survey and CMS has surveyed the renal transplant program. Both surveys went well, and
the recommendations made by the survey teams are being addressed.

Statistics and activity levels for the Medical Center have remained stable since the
last Board meeting.



Dr. Marilyn Schaffner reported on hourly rounding in the Medical Center. This is
a process by which a caregiver rounds on each patient once each hour during the day and
once every two hours during the night. This visit includes checking to see if the patient is
comfortable, needs to use the restroom, or requires something for pain. National statistics
show that this hourly rounding increases patient satisfaction and patient safety. MUSC is
measuring various metrics to evaluate the benefits of hourly rounding on our patients.

Mr. Smith reported that MUHA and UMA have submitted a joint request for a
certificate of need for the North Area facility. MUHA plans to place an infusion center in
the North Area facility. This will be operated by the Medical Center. The infusion center
in Mount Pleasant has been temporarily closed due in part to a lack of medical
oncologists. Mr. Smith proposed that the Department of Medicine re-open the Mt.
Pleasant Infusion Center. The Department of Medicine will handle the rent, procurement
of drugs and staff, and will receive the proceeds from this operation.

At the end of a year, MUHA will evaluate the operation of the two infusion
centers to determine which method of operation is most effective. Dr. Feussner has
recruited additional medical oncologists and hopes to recruit additional ones in the near
future. The Board concurred with this approach and will look forward to an update on
the two methods of operation at the end of the year.

Action: Report received as information
Item 7. MUSC Medical Center Financial and Statistical Report

Ms. Montgomery reported that the medical Center is ahead of budget on income
and margin, and that expenses are under budget. As a result of debt service and a
Medicaid shortfall of $12 million, the Medical Center currently has a decline in cash on
hand. She reported that she expects additional unrestricted cash to become available by
July, 2008.

A total of 57 additional beds will be available by the end of May. This should
allow the Medical Center to reach its goal of an average census of 540 during FY 2009.
Ms. Montgomery will also request that a line of credit be reinstituted in view of the
lowered cash position and to be in place should it be needed during the hurricane season.

Action: Report received as information

Item 8. Line of Credit Renewal Request

Ms. Montgomery requested that a $28 million line of credit be authorized by the
board in order to seek Budget and Control Board approval in April.

Action: Recommend approval



Item 9: Amendment to Ambulatory Patient Care Management Agreement

The Ambulatory Patient Care Management Agreement has been amended to
include clinical activity at the Ashley River Tower.

Action: Recommend approval
Item 10.  Update on Patient Safety

Dr. Patrick Cawley briefed the committee on MUHA’s initial results from the
Hospital consumer Assessment of Healthcare Providers and Systems or HCAHPS. This
initiative requires that all CMS hospitals participate in the HCAHPS program to assess
the patients’ perspective on the healthcare they receive in various hospitals. Standardized
questions are used by each hospital and results are publicly reported. MUSC °s results
have been very good as compared to the local market and to the teaching hospitals in
South Carolina as well as nationally. In the future this data could have a direct impact on
reimbursement for hospitals.

Action: report received as information

Item 11. Report by Vice President for Medical Affairs and Dean, College of
Medicine.

Dr. J. G. Reves reported on Match Results, LCME Step 1 Test Results, and NTH
funding. The College of Medicine reported that 122 of 130 students matched with places
they had requested. The 8 students who did not initially match, later all received
matches. All MUSC’s primary programs were initially filled with the exception of
Psychiatry, which has now been filled. Forty percent of MUSC’s students matched with
in-state programs which means that we are keeping talent in the state. While most of our
students matched in the southeastern states, we had students placed throughout the
country.

Dr. Reves reported that MUSC is slightly ahead of the national average on the
number of students passing Part One of the LCME, and he also reported that NIH funding
was at $77 million.

Action: Report received as information

Item 12. Report of University Medical Associates

Dr. Jack Feussner introduced Mr. Stephen Valerio as the new CEQ of University
medical Associates.

Dr. Feussner reported on UMA activities as follows:



Dr. Jennifer Clark will devote three hours per week to the KidsPath program with
Hospice of Charleston.

UMA would like to acquire the Carolina OBGYN practice in the West Ashley
area. This acquisition will be made by assuming the rental of the facility and equipment.
The three physicians will join the Department as faculty, and the staff will become UMA
employees. This will increase the UMA presence in the West Ashley area.

The Department of Orthopedics outreach includes health care sponsorship of the
Caroling Battery Soccer team and the Family Circle Cup Tournament. There are no
space or resource requirements.

The Department of Psychiatry has requested purchase of a High Performance
Liquid chromatography System. This is used in the treatment of alcoholism. This
equipment will generate approximately $200,000 per year with a purchase cost of
$54,000.

Dr. Feussner reported that membership in the UMA has increased from 490 in FY
04 to 619 in March, 2008. Revenue has increased from $125 million in FY 04 to $193.5
(annualized) for FY08. Reserves have increased from $25.5 million in FY04 to $84.6
million (annualized) in FY 08

Patient visits have increased from slightly more than 400,000 in FY 05 to 600,000
(annualized) in FY08. UMA has greatly increased its number of sites within the
community and has outreach activities in 26 communities in South Carolina, provided by
15 of the 16 clinical departments.

Action: recommend approval of acquisition of Carolina OBGyn Practice, and
recommend purchase of $54,000 in equipment for Department of Psychiatry.

Item 13: Legislative update
No Report
Item 14. Other business

No other business
CONSENT AGENDA

Item 15. Medical university Hospital Authority Appointments,
Reappointments, and Delineation of Privileges

The appointments, reappointments and delineation of privileges have been
approved by the respective Department chairs, the credentials committee, and the
Medical Executive Committee.



Action: Recommend approval

Item 16. Environment of Care Report

Mr. Betts Ellis provided a report on the seven Environment of Care (EOC) plans.
The EOC plans include methods for management and oversight of: safety, security,
hazardous materials and waste management, emergency management, fire safety, medical
equipment, and utility systems. The EOC plans are routinely monitored by the EOC
committee, Quality Council, Hospital Administration and relevant information is reported
to the Medical Executive committee as needed. The annual evaluation of the plans was
completed and the plans were determined to be effective.

Action: Report received as information
Item 17. Medical Executive committee Minutes

The Medical Executive Committee Minutes from December, 2007, January 2008,
and February 2008, were presented. The minutes were reviewed and found to be in
order.

Action: Received as information

Item 18: Contracts and Agreements

Contracts and agreements awarded since the last meeting of the board were
presented for information.

Action: Received as information

There being no further business, the committee adjourned at 10:45 a.m.

Respectfully Submitted,

Teresa K. Rogers
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Minutes
Attendees:
Mr. William H. Bingham, Sr., Chair Ms.Sus:e_ ngards
Dr. Stanley C. Baker, Jr. l\'\:r. J enr(gs drazuer
Mr. Melvyn Berlinsky Mr- Sct)e ‘LO ,
Dr. Cotesworth P. Fishburne, Jr. . Sleve rarge t
Mr. William B. Hewitt Dr. Sarah King
Dr. Paula E. Orr Mr. John Maimrose
Dr. Thomas C. Rowland, Jr. Ms. Lisa MCG'.”
Mr. Charles W. Schulze Mr. S?ewart Mixon
The Honorable Robin M. Tallon Ms. Lisa Montgomery
Dr. Charles B. Thomas, Jr. Ms. Jennifer Pearce

Mr. Stuart Smith

Mr. Maurice Snook
Mr. Mark Sweatman
Mr. Patrick Wamsley

Dr. James E. Wiseman, Jr.
Ms. Susan Barnhart

Dr. Pat Cawley

Mr. John Cooper

Ms. Annette Drachman

Mr. Bingham called the meeting to order.
REGULAR Items

Item 19. Facilities Procurements/Contracts Proposed

Mr. Dennis Frazier presented the following for approval:

» New lease of 5,779 square feet of clinical space, located on Iron Horse Road
in Ladson, to provide clinic space for Psychiatry’s Behavioral Health, North
Area program. Total cost of 10 year lease: $1,357,680.

» Lease Amendment/Renewal for 1,280 square feet of space located in
Building C at 29 Leinbach Drive, West Ashley for Psychiatry’s Center for
Drug and Alcohol Program. Total cost of 7 year lease: $702,409.58

Recommendation of Committee: That procurements/contracts be approved as
presented.

Item 20. Update on Projects

Mr. Dennis Frazier presented an update on various Authority projects including: OR9, 64
Slice CT and PET/CT, PT and OT renovation, as well as hospital realignment renovations.

Recommendation of Committee: That the report be received as information.

Item 21. Other Committee Business

None



CONSENT Items for Information:

Item 22, Facilities Contracts Awarded

The facilities contracts since the last board meeting were presented for information.

Recommendation of Committee: That this report be received as information.

With no further business, the meeting was adjourned.

Respectfully submitted,

Celeste Jordan
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Minutes
Attendees:

Dr. Charles B. Thomas, Jr., Chair
Dr. Stanley C. Baker, Jr.

Mr. Melvyn Berlinsky

Mr. William H. Bingham, Sr.

Dr. Raymond S. Greenberg
Ms. Julie Acker

Ms. Susan Barnhart

Ms. Annette Drachman

Dr. Cotesworth P. Fishburne, Jr. II\DA: ;?:vgiggier
Mr. William B. Hewitt Ms. Lisa McGill

Dr. Paula E. Orr

Dr. E. Conyers O'Bryan, Jr.

Dr. Thomas C. Rowland, Jr.
Mr. Charles W. Schulze

The Honorable Robin M. Tallon
Mr. Hugh B. Faulkner I

Ms. Lisa Montgomery
Ms. Jody O’Donnell
Ms. Reece Smith

Mr. Stuart Smith

In Mr. Stephenson’s absence, the committee was chaired by Dr. Thomas. Dr. Thomas
called the meeting to order.

REGULAR Items

ltem 23. MUHA Compliance Report.

Ms. Reece Smith presented a report on the Recovery Audit Contractors (RAC)
discussing the origin and purpose of RAC as well as irregularities of the process.

Recommendation of Committee: That the report be received as information.

Item 24. Report of Legal Counsel.

Dr. Thomas made a motion for an executive session to receive a report from Ms.
Annette Drachman, Hospital Authority Legal Counsel, on various legal issues. The
motion was seconded and unanimously voted to go into executive session.

At the conclusion of the session, the Board went back into open session with no action
taken.

Recommendation of Committee: That the report be received as information.

Item 25. Report of the Internal Auditor.

Ms. Susan Barnhart provided a report on the following audits: Controlled Substances
Activities, System Backup and Restoration of Processes of OCIO-IS, ACL Analysis,
Release of Medical Records. This report was given during the Finance and
Administration Committee meeting.



Recommendation of Committee: That the report be received as information.

Item 26. Other Committee Business.

Ms. Susan Barnhart presented changes to the MUHA Board of Trustees Bylaws
for review and approval.

Recommendation of Committee: That the changes be approved as presented.

There being no further business, the meeting was adjourned.

Respectfully-submitted,

Celeste Jordan



A RESOLUTION

AUTHORIZING THE MEDICAL UNIVERSITY HOSPITAL AUTHORITY
TO INCUR CERTAIN SHORT-TERM INDEBTEDNESS.

WHEREAS, Act No. 264 enacted at the 2000 session of the General Assembly of the State of
South Carolina and approved by the Governor of South Carolina on May 1, 2000 (“Act No. 264”)
provides that the Board of Trustees of the Medical University, upon adoption of an implementing
resolution, becomes the Board of Trustees of the Medical University Hospital Authority (the
“Authority”), an agency of the State of South Carolina; and

WHEREAS, by resolution adopted by the Board of Trustees of the Medical University on
June 16, 2000, the Board of Trustees of the Medical University implemented the provisions of Act No.
264 by, among other things, establishing the Authority and designating the facilities to be included in the
“hospital” for purposes of Act No. 264 (the “Hospital”); and

WHEREAS, the Board of Trustees of the Medical University Hospital Authority wishes to make
provision for short-term indebtedness of the Authority by issuing revenue anticipation notes in an
aggregate principal amount not exceeding $28,391,099 for a term not exceeding six (6) months for
operation of the Hospital; and

WHEREAS, the Authority is authorized under Act No. 264 to issue revenue anticipation notes;
provided that, such notes shall have a maturity of not exceeding six (6) months from date of issuance; and
do not exceed, in the aggregate, ten percent (10%) of the net patient service revenue for the fiscal year
preceding the fiscal year in which such obligations are issued; and

WHEREAS, the audited financial statements of The Medical University of South Carolina for the
fiscal year ended June 30, 2007, reflect net patient service revenues of $733,301,465; and

WHEREAS, the Authority is also subject to the terms of that certain Trust Indenture dated as of
December 1, 2004 (the “Indenture”) between the Authority and The Bank of New York, as trustee; and

WHEREAS, pursuant to Section 637 of the Indenture, the Authority may only incur Indebtedness
(as defined in the Indenture) on such terms and conditions as shall be approved by FHA (as defined in the
Indenture); and

WHEREAS, FHA has approved the short-term indebtedness in an aggregate principal amount not
exceeding $28,000,000 as described in this Resolution; and

WHEREAS, the State Treasurer of South Carolina has made necessary arrangements with
Wachovia Bank, N.A. which has agreed to purchase such revenue anticipation notes.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
MEDICAL UNIVERSITY HOSPITAL AUTHORITY IN MEETING DULY ASSEMBLED:

1. The Board of Trustees of the Authority hereby approves the incurring of short-term

indebtedness by means of the issuance of revenue anticipation notes of the Authority in an aggregate
principal amount not exceeding $28,391,099 for a term not exceeding six (6) months.
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2. The President of the Authority is hereby authorized to execute and deliver such
documents (the form of which shall be approved by the State Treasurer of South Carolina) as shall be
necessary to evidence such short-term indebtedness.

3. The President is authorized to negotiate, execute and deliver such documents as are
necessary for a renewal of the foregoing short-term indebtedness for a period not to exceed an additional
six (6) months (the form of which shall be approved by the State Treasurer of South Carolina).

I, the undersigned, being the duly qualified Secretary of the Medical University Hospital
Authority (the “Authority”) do hereby certify that the attached Resolution is a true, correct, and verbatim
copy of “A RESOLUTION AUTHORIZING THE MEDICAL UNIVERSITY HOSPITAL AUTHORITY
TO INCUR CERTAIN SHORT-TERM INDEBTEDNESS” adopted by the Authority at a meeting duly
called and held on April 11, 2008, at which a quorum was present and acting throughout.

e
IN WITNESS WHEREOF, 1 have hereunto set my hand for delivery on the /i day of April
2008.

Fs 7

Secretary,/Medical University HOSpMﬁWW“
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THIS CONTRACT IS SUBJECT TO BINDING ARBITRATION
PURSUANT TO SECTION 15-48-10, ET SEQ., OF THE SOUTH
CAROLINA CODE OF LAWS (THE SOUTH CAROLINA UNIFORM
ARBITRATION ACT), AS MODIFIED HEREIN.

STATE OF SOUTH CAROLINA ) AMENDMENT TO THE
) AMBULATORY PATIENT CARE

COUNTY OF CHARLESTON ) MANAGEMENT AGREEMENT

The Ambulatory Patient Care Management Agreement, effective as of July 1, 2007, by
and between the Medical University Hospital Authority, an agency of the State of South
Carolina, (hereinafter “Authority”), and University Medical Associates of the Medical
University of South Carolina, a not for profit South Carolina Corporation, (hereinafter “UMA”™),
is hereby amended as follows:

L Appendix A to the original Agreement effective July 1, 2007 and entitled Current
Locations of Ambulatory Pat