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MEDICAL UNIVERSITY HOSPITAL AUTHORITY (MUHA) BOARD OF TRUSTEES 
REGULAR AGENDA 

August 11, 2023 
101 Colcock Hall 

 
Members of the Board of Trustees 

 
Dr. James Lemon, Chairman Dr. Richard M. Christian, Jr. 
Mr. Charles Schulze, Vice-Chairman Dr. Paul T. Davis 
Ms. Terri R. Barnes Dr. Donald R. Johnson II 
The Honorable James A. Battle, Jr. Ms. Barbara Johnson-Williams 
Mr. William H. Bingham, Sr. Dr. G. Murrell Smith, Sr.  
Dr. W. Melvin Brown III Mr. Michael E. Stavrinakis 
Dr. Henry F. Butehorn III Thomas L. Stephenson, Esq.  
Dr. C. Guy Castles III Dr. Bartlett J. Witherspoon, Jr. 

   
Trustees Emeriti 

 
Mr. Allan E. Stalvey  Dr. Charles B. Thomas, Jr. Dr. James E. Wiseman, Jr. 

 
 
Item 1. Call to Order .......................................................................................... Dr. James Lemon 

Chairman 
 
Item 2. Roll Call .......................................................................................... Katherine Haltiwanger 

Board Secretary 
 
Item 3. Date of Next Regular Meeting – October 13, 2023 .................. Katherine Haltiwanger 

Board Secretary 
  
Item 4. Approval of Meeting Minutes .............................................................. Dr. James Lemon 

Chairman 
 
 

Recommendations and Informational Report of the President: Dr. David Cole 
 

Item 5. General Informational Report of the President...................................... Dr. David Cole 
President 

 
Item 6. Other Business .......................................................................................... Dr. David Cole 

President 
 
 

Authority Operations, Quality, & Finance Committee: Dr. Murrell Smith, Chair 
 
Item 7. MUSC Health Status Report ................................................................ Dr. Patrick Cawley 

Chief Executive Officer, MUSC Health 
 

Item 8. MUHA Consolidated Financial Report ....................................................... Lisa Goodlett 
Chief Financial Officer, MUSC Health 

 



Item 9. MUSC Health FY2024 Budget for Approval ............................................. Lisa Goodlett 
Chief Financial Officer, MUSC Health 

 
Item 10. Capital Reprioritization Request for Approval .......................................... Lisa Goodlett 

Chief Financial Officer, MUSC Health 
 
Item 11. Quality and Patient Safety Report ................................................ Dr. Danielle Scheurer 

Chief Quality Officer, MUSC Health 
 

Item 12. Governmental Affairs Report ................................................................. Mark Sweatman 
Chief, Governmental Affairs 

 
Item 13. MUSC Physicians Report .............................................................. Dr. Jonathan Edwards 

President, MUSC Physicians 
 
Item 14. Other Committee Business .................................................................. Dr. Murrell Smith 

Committee Chair 
 

 
MUHA and MUSC Physical Facilities Committee: Bill Bingham, Chair 

 
Item 15. MUHA Leases for Approval ........................................................................... Jessica Paul 

Chief Real Estate Officer, MUSC Health 
 
Item 16. MUSC Lease for Approval ............................................................................. Jessica Paul 

Chief Real Estate Officer, MUSC Health 
 
Item 17. MUSC Professional Services Selection for Approval  ................................ David Attard 

Chief Facilities Officer, MUSC 
 

Item 18. MUHA Professional Services Selection for Approval  ............................ Tom Crawford 
Chief Operating Officer, MUSC Health 

 
Item 19. Other Committee Business .......................................................................... Bill Bingham 

Committee Chair 
 
 

MUHA and MUSC Audit Committee: Tom Stephenson, Chair 
 
Item 20. Enterprise Risk Management Update ............................................... Reece Humphreys 

Director, Enterprise Risk Management 
 

Item 21. Increase in External Audit Fees ............................................................... Susan Barnhart 
Director, Internal Audit 

 
Item 22. Report of the Office of Internal Audit ..................................................... Susan Barnhart 

Director, Internal Audit 
 

Item 23. Other Committee Business .................................................................. Tom Stephenson 
Committee Chair 

 



Other Business for the Board of Trustees 
 
Item 24. Approval of Consent Agenda .............................................................. Dr. James Lemon 

Chairman 
 
Item 25 Executive Session .................................................................................. Dr. James Lemon 

Chairman 
 

Upon proper motion and vote, the Board may convene a closed 
session pursuant to SC Code Ann. §30-4-70.  Although the Board will 
not vote on any items discussed in closed session, the Board may 
return to public session to vote on items discussed. 

 
Item 26. New Business for the Board of Trustees ............................................. Dr. James Lemon 

Chairman 
 
Item 27. Report from the Chairman ................................................................... Dr. James Lemon 

Chairman 



MUSC Health - Board Package
MUHA - Medical University Hospital Authority 

Interim Financial Statements 
June 30, 2023 

Medical University Hospital Authority (MUHA) 
Statement of Revenues, Expenses and Changes in Net Assets 

Consolidated 2 - 3

Statements of Net Position 
Consolidated 5 - 11 

Note: 

1) In FY2018, the internal financial statement format was changed to a FASB basis report to 
appropriately match the income stream of state appropriations and expenses incurred in addition to a 
presentation format that matches HUD and the credit market expectations.

Unaudited – For Management Use 
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Fiscal Year To Date
Actual Fixed Budget Variance Var % Actual Fixed Budget Variance Var % YTD Prior Year

Operating Revenues
 Net Patient Service Revenue $318,450 $243,930 $74,520 30.55% $2,887,394 $2,844,809 $42,586 1.50% $2,525,915
 DSH 11,752 5,975 5,778 96.71% 86,747 69,694 17,053 24.47% 73,847 
 Retail Pharmacy Revenue 44,038 32,691              11,347 34.71% 533,701 397,752           135,948 34.18% 403,976             
 Other Revenue 20,547 9,137 11,411 124.89% 127,398 99,038 28,360 28.64% 109,399 
 State Appropriations 21,590              2,381                19,210              806.92% 86,027               28,567             57,460             201.14% 30,967               
   Total Operating Revenues $416,378 $294,113 $122,265 41.57% $3,721,267 $3,439,861 $281,406 8.18% $3,144,103

Operating Expenses
 Salaries Wages $99,132 $89,643 $9,489 10.59% $1,153,840 $1,073,486 $80,353 7.49% $953,076
 Benefits 35,056              30,431              4,625                 15.20% 369,767             363,894           5,873               1.61% 303,810             
 Purchased Services 55,309              41,756              13,554              32.46% 545,562             489,970           55,593             11.35% 461,423             
 Physician Services 19,089              11,940              7,149                 59.88% 171,656             167,233           4,423               2.64% 170,196             
 Pharmaceuticals 20,200              17,162              3,038                 17.70% 230,209             204,931           25,278             12.34% 211,679             
 Retail Pharmaceuticals 29,242              16,195              13,047              80.56% 270,478             197,037           73,441             37.27% 192,268             
 Medical Supplies 45,754              40,589              5,166                 12.73% 494,469             478,090           16,379             3.43% 476,638             
 Other Supplies 7,118                3,781                3,337                 88.27% 61,419               45,937             15,482             33.70% 43,411               
 Utilities 3,053                2,758                294 10.67% 36,730               33,056             3,674               11.11% 31,607               
 Insurance 2,055                1,267                788 62.14% 15,790               15,711             79 0.50% 10,884               
 Leases 4,343                3,639                704 19.35% 57,379               43,217             14,162             32.77% 22,534               
 Other 7,723                4,583                3,140                 68.52% 60,784               55,533             5,251               9.46% 42,041               
 Physician Clinic Expense -       -  0.00% - - - 0.00% 6,014                  
   Total Operating Expenses $328,074 $263,743 $64,330 24.39% $3,468,082 $3,168,094 $299,988 9.47% $2,925,583

   EBIDA $88,305 $30,370 $57,935 190.77% $253,185 $271,767 ($18,582) -6.84% $218,521

 Depreciation $11,029 $10,307 $723 7.01% $125,835 $122,767 $3,067 2.50% $140,071
 Interest 3,391                3,229                162 5.02% 38,938               39,641             (703) -1.77% 41,298               

 Operating Income (Loss) $73,884 $16,834 $57,050 338.89% $88,413 $109,358 ($20,946) -19.15% $37,152

 Operating Margin 17.74% 5.72% 2.38% 3.18% 1.18%

NonOperating Revenue (Expenses)
 Gifts and Grants $2,346 $871 $1,475 169.40% $20,656 $23,172 ($2,517) -10.86% $7,763
 Noncash Pension and Other Post Employment Benefits 13,914              (14,206)            28,120              -197.94% (147,887)           (169,679)          21,792             -12.84% (147,190)            
 Investment Income 192 (92) 284 -308.82% 8,245 (1,103)              9,349               -847.25% (10,153)              
 Loss on Disposal of Capital Assets (13) -5424.87% 17 1 16 1362.97% (244) 
 Covid Funding

 (13)    
- - - 0.00% - - - 0.00% 132,846             

 Other NonOperating Revenues (Expenses) (1,785)               (117) (1,668) 1422.32% (3,303)                83 (3,386)              -4081.33% (1,467)                
 Debt Issuance Costs - - - 0.00%  (20) (20) 2748238.42% (1,727)                
   Total NonOperating Revenues (Expenses) $14,653 ($13,544) $28,197 -208.19% ($122,292) ($147,526) $25,234 -17.10% ($20,173)

Income (Loss) before NonOperating Payments to MUSC Affiliates $88,538 $3,290 $85,248 2591.10% ($33,880) ($38,168) $4,288 -11.24% $16,979

 Non Operating Payments to MUSC Affiliates - - - 0.00% - - - 0.00% - 

 Change in Net Position $88,538 $3,290 $85,248 2591.10% ($33,880) ($38,168) $4,288 -11.24% $16,979

 Total Margin 21.26% 1.12% -0.91% -1.11% 0.54%
 Operating Cash Flow Margin 20.57% 9.45% 6.45% 7.39% 9.68%

Medical University Hospital Authority - Consolidated
Statement of Revenues, Expenses, and Change in Net Position 

For the 12 Month Period Ending - June 30, 2023
Modified FASB Basis (in thousands)

Current Month

Unaudited - For Management Use
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Medical University Hospital Authority – Consolidated 
Notes to the Interim Financial Statements 

Statement of Revenues, Expenses and Changes in Net Assets:  YTD June 30, 2023 (Unaudited) 
Actuals Compared to Fixed Budget 

Revenue Explanation:  June year‐to‐date net patient service revenues were favorable to budget by 1.5%, or $42.6M.  
Inpatient surgeries were unfavorable to budget by 8.2%, and outpatient surgeries were favorable to budget by 0.4%.  
Transplant procedures were unfavorable to budget by 9.3%.  Case Mix Index was unfavorable $2.1M and Payor Mix shift 
was favorable $24.4M.  MUHA accrued $31.2M in Medicaid Cost Settlements attributed to FY22.

Retail pharmacy revenues were favorable by $135.9M due to continued growth and expansion into other markets.  

Other Revenues were $28.4M favorable to budget due to quality achievement payments.   

State Appropriations were $57.5M favorable to budget due to Pee Dee Mental Health funding and pending acquisition 
of additional hospital space. 

Expense Explanation:  Salaries and wages were unfavorable to budget by $80.4M.  Benefits were unfavorable to budget 

$5.9M. 

Purchased Services were unfavorable to budget $55.6M due to dietary, maintenance and contractual services. 

Physician Services were unfavorable to budget $4.4M due to timing of expenses associated with College of Medicine. 

Pharmaceuticals, not explained by volume, were unfavorable to budget by $15.5M.  Retail pharmacy revenues, net of 
expenses, were favorable to budget by $62.5M. 

Medical and Other Supplies, not explained by volume, were $54.4M unfavorable to budget.   

Utilities were unfavorable to budget by $3.7M due to increase in electric rates and fuel costs.   

Insurance was unfavorable to budget by $0.1M. 

Leases and Other were unfavorable to budget by $19.4M due to increase in equipment and robot rentals. 

Unaudited – For Management Use 
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Statements of Net Position



Medical University Hospital Authority ‐ Consolidated 
Statements of Net Position (in thousands)

June 30, 2023 and June 30, 2022

         Assets and Deferred Outflows As of 06/30/2023 As of 06/30/2022
(unaudited) (audited)

Current Assets:
     Cash and Cash Equivalents 198,552$ 387,599$                
     Cash Restricted for Capital Projects and Major Programs 81,930  74,373 
     Cash Restricted for COVID‐19 Stimulus Funding 686  8,913 
     Investments Unrestricted  314,581  264,492 
     Investments Restricted for Capital Projects and Major Programs ‐  34,110 
     Patient Accounts Receivable, Net of Allowance for Uncollectible 452,522  395,820 
             Accounts of approximately $369,500,000 and $350,600,000
     Due from Related Parties 5,249  5,791 
     Due from Third‐Party Payors 49,557  11,390 
     Other Current Assets 262,670 230,448

            Total Current Assets 1,365,747$                 1,412,936$             

Investments Held by Trustees Mortgage Reserve Fund 77,066$   70,449$  
Investments in Joint Ventures and Partnerships  33,880  33,880 
Other Non‐Current Assets 54,004  3,410 
Capital Assets, Net 1,188,049 1,178,595

            Total Assets 2,718,746$                 2,699,270$             

Deferred Outflows  893,242$ 857,807$                

Total Assets and Deferred Outflows 3,611,988$                 3,557,077$             

      Liabilities, Deferred Inflows and Net Position

Current Liabilities:
     Current Installments of Long‐Term Debt 69,574$   35,681$  
     Current Installments of Capital Lease Obligations 35,098  27,959 
     Current Installments of Notes Payable 7,985  15,515 
     Short‐Term Debt ‐  80,000 
     Advance Medicare Funding ‐  76,980 
     Due to Joint Ventures and Partnerships  1,295  1,258 
     Accounts Payable 220,246  203,582 
     Accrued Payroll, Withholdings and Benefits 166,364  144,079 
     Other Accrued Expenses 28,236  9,750 

Total Current Liabilities 528,798$ 594,804$                

Long‐Term Debt 675,028$ 744,363$                
Capital Lease Obligations 205,516 171,531

Notes Payable 13,757  62,576 
Net Pension Liability 1,335,693 1,027,580

Net OPEB Liability 1,045,764 1,327,787

Total Liabilities 3,804,556$                 3,928,641$             

     Deferred Inflows 440,028$ 225,160$                

Total Liabilities and Deferred Inflows 4,244,584$                 4,153,801$             

Net Position:
     Net Investment in Capital Assets 214,560$ 134,099$                
     Restricted:
         Under Indenture Agreements 77,066 70,449

         Expendable for:
Capital Projects 57,172 25,760

Major Programs 42,663 32,723

COVID‐19 Stimulus Funding 686 8,913

     Unrestricted (deficit) (1,024,743) (868,668)

Total Net Position (632,596)$ (596,724)$               

Total Liabilities, Deferred Inflows and Net Position 3,611,988$                 3,557,077$             

Unaudited ‐ For Management Use 
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  MEDICAL UNIVERSITY HOSPITAL AUTHORITY – Consolidated      
  Balance Sheet:  As of 06/30/2023 (Unaudited) and 06/30/2022 (Audited) - (in thousands)     
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Cash, Cash Equivalents and Investments
Unrestricted cash and cash equivalents decreased by $189M from June 30, 2022.  Significant FY2023 events decreasing cash include 
$61.2M in capital expenditures, $74.4M in debt payments, $15.4M in interest payments and $14.5M in investment purchases.

6/30/2023 6/30/2022
Balance Balance

$  2,000 $  2,240

The Authority's cash balance is as follows:

Insured (FDIC & SIPC)
Uninsured, uncollateralized by securities held by the 
pledging institution or by its trust dept or agent in other 
than MUHA's name  323,822  482,392
Total $  325,822 $  484,632

98,552$  1 $  387,599Carrying Amount (cash and cash equivalents) 
Restricted (cash and cash equivalents)  82,616  83,286
Total 81,168$  2 $  470,885

The Authority has unrestricted available cash of $513.1M as detailed below

98,552$  1 $  387,599Cash and cash equivalents 
Investments - unrestricted  314,581  264,492
Total 13,133$  5 $  652,091

6/30/2023 6/30/2022
Balance Balance

Fixed Income Securities:
Fannie Mae $  14,980 $  34,148

 144,943  128,233
 113,711  29,258

 663  39,042
 33,567  71,289
 9,801  9,644

 52,209  43,523
 18,716  2,051

$  388,590 $  357,188

6/30/2023 6/30/2022
Balance Balance

$  10,568 $  3,335

Federal Home Loan Bank
Federal Farm Credit Bank
Dreyfus Treasury Securities
Federal Home Loan Mortgage Corporation 
Intl Bk Recon & Development
Federal National Mortage Association
FED Farm CRD Discount NT

Investment Income comprises the following:

Dividend and interest income
Realized and unrealized loss on investments  (2,323)  (13,488)

$  8,245 $  (10,153)



  MEDICAL UNIVERSITY HOSPITAL AUTHORITY – Consolidated      
  Balance Sheet:  As of 06/30/2023 (Unaudited) and 06/30/2022 (Audited) ‐ (in thousands)     

Net Accounts Receivable
Compared to June year‐to‐date fiscal year 2022, net patient service revenue increased by $361.5M, or 14.3%.  Gross
patient charges increased by $2.0B, or 16.8%, for the comparison period due to increases in patient activity and 
comprehensive rate.  Net revenue related to the Disproportionate Share Hospital (DSH) program administered by the State
Department of Health and Human Services increased for the comparison period to $86.7M from $73.8M.

Payor class percentages changed between Blue Cross and Medicaid; all other payor class remained relatively stable
as shown in the table below.

6/30/2023 6/30/2022

Balance Balance

Blue Cross 29% 27%

Medicare 34% 35%

Medicaid 16% 19%

Private insurance/managed care 15% 13%

Medically Indigent/self‐pay/other 6% 6%

100% 100%

Other Current Assets
The composition of other current assets is as follows:

6/30/2023 6/30/2022

Balance Balance

Inventory 106,217$   86,728$  
Other Prepayments 97,594  66,554 
Non‐Patient Accounts Receivable 50,766  69,503 
Lease Receivable 7,642  7,642 
Unapplied Cash ‐ Grant Payments 430  ‐ 
Accrued Interest 22  22 
Lease Prepaid Rent ‐  (1) 

262,671$   230,448$  

Other Non‐Current Assets
The composition of other non‐current assets is as follows:

6/30/2023 6/30/2022

Balance Balance

Pension Investment (acquired 03/01) 47,741$   ‐$  
Maintenance Contracts 5,012  2,136 
Dept of Veterans Affairs Prepaid Rent  1,251  1,274 

54,004$   3,410$  

Unaudited – For Management Use 
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  MEDICAL UNIVERSITY HOSPITAL AUTHORITY – Consolidated      
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  Balance Sheet:  As of 06/30/2023 (Unaudited) and 06/30/2022 (Audited) - (in thousands)     

Medicare and Medicaid owes MUHA $49.6M, an increase of $38.2M due to prior year Medicaid cost settlements.

6/30/2023 6/30/2022
Balance Balance

Medicare/Medicaid Cost Settlements 49,557$  11,390$  

The total net payable to MSV, MHI, Mainsail, Edgewater and MHP is reflected as a component of due from joint 
ventures and partnerships, net on the Statement of Net Position.

6/30/2023 6/30/2022
Balance Balance

MUSC Health Partners (MHP) -$  840$  
Edgewater Surgery Center 1,005 1,156 
MUSC Health Initiatives (MHI) 207 207 
Mainsail Health Partners 1,301 701 
MUSC Strategic Ventures (MSV) (3,808) (4,162) 

(1,295)$  (1,258)$  

Deferred Outflows
6/30/2023 6/30/2022

Balance Balance
Pension 318,936$  315,750$  
Other Post-Employment Benefits 540,214 528,928 
Refunding bond amortization 34,092 13,129 

893,242$  857,807$  

Accounts Payable 
Accounts Payable increased by $16.7M from June 30, 2022.

6/30/2023 6/30/2022
Accounts Payable Balance Balance

220,246$  203,582$  

Other Accrued Expenses
The composition of other accrued expenses is as follows:

6/30/2023 6/30/2022
Balance Balance

Accrued Interest 2,504$  2,795$  
Amounts due to contractors 623 2,306 
Advance from third party 8,000 - 
Other 17,110 4,648 

28,236$  9,750$  



  MEDICAL UNIVERSITY HOSPITAL AUTHORITY – Consolidated      
  Balance Sheet:  As of 06/30/2023 (Unaudited) and 06/30/2022 (Audited) - (in thousands)     
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Long Term Debt
As of June 30, 2023, Current Installments of Long-Term Debt relates to HUD debt for Ashley River Tower (ART), Shawn 
Jenkins Children’s Hospital (SJCH) and the Central Energy Plant (CEP).  Current Installments of Notes Payable relate to 
the Sabin Street Energy Plant.  A table of outstanding balances by major issuance is listed below:

6/30/2023 6/30/2022
Balance Balance

SJCH (06/2019) 283,512$  292,351$  
Capital Leases (various - see below) 240,614 246,154 
ART (12/2012) 203,348 220,589 
CHS Acquisition (03/2019) 114,565 118,285 
Lifepoint Acquisition (07/2021) 77,399 79,510 
Nexton and Consolidated Service Center (10/2018) 33,699 34,398 
CEP (12/2013) 26,156 28,799 
Imaging Equipment (01/2019) 15,041 17,887 
Edgewater (03/2019) 5,925 6,117 
Patient Monitors (07/2016) 3,378 6,617 
1 Poston Road (10/2021) 3,323 5,749 
Sabin Street (04/2013) - 1,169 

1,006,958$  1,057,625$  

Project (mo/yr issued)



  MEDICAL UNIVERSITY HOSPITAL AUTHORITY – Consolidated      
  Balance Sheet:  As of 06/30/2023 (Unaudited) and 06/30/2022 (Audited) - (in thousands)     
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As of June 30, 2023, capital leases relate to various pieces of equipment and properties.  A table of outstanding 
balances by equipment description is listed below:

6/30/2023 6/30/2022
Balance Balance

Charleston Property Lease 100,784$  100,785$  
Summey Medical Pavilion (04/2019) 40,931 39,372 
Charleston Equipment Lease 28,480 28,480 
Equipment Financing Lease - Charleston (12/2021) 15,560 18,247 
Equipment Financing Lease - Midlands (12/2021) 14,004 16,422 
Equipment Financing Lease - Regional Health (12/2021) 10,756 12,000 
RHN & Midlands Property Lease 11,128 11,128 
Medical Malls (02/2019) 9,151 9,424 
RHN & Midlands Equipment Lease 8,985 8,985 
Cardiovascular Equipment (03/2020) 686 960 
Ultrasound (03/2019) 84 234 
Computer software (09/2019) 65 118 

240,614$  246,154$  

Annual debt service costs for FY2022 totaled $156M.  A table of debt service by major issuance is listed below, as well 
as by equipment description as it relates to capital leases: 

Monthly
Debt Service

Capital Leases (various - see below) 35,098$  
Nexton and CSC (10/2018) 33,699 
ART (12/2012) 17,755 
SJCH (06/2019) 9,163 
CHS Acquisition (03/2019) 3,833 
Patient Monitors (07/2016) 3,378 
Imaging Equipment (01/2019) 2,898 
CEP (12/2013) 2,747 
Lifepoint Acquisition (07/2021) 2,180 
1 Poston Road (10/2021) 1,709 
Sabin Street (04/2013) - 
Edgewater (03/2019) 198 

112,657$  

Project (month/year issued)

Project (month/year issued)



  MEDICAL UNIVERSITY HOSPITAL AUTHORITY – Consolidated      
  Balance Sheet:  As of 06/30/2023 (Unaudited) and 06/30/2022 (Audited) - (in thousands)     

Unaudited – For Management Use 
11

Monthly 
Debt Service

Charleston Property Lease (various) 11,169$  
Charleston Equipment Lease (various) 8,735 
RHN & Midlands Property Lease (various) 3,774 
RHN & Midlands Equipment Lease (various) 2,326 
Equipment Financing Lease - Charleston (12/2021) 2,757 
Equipment Financing Lease - Midlands (12/2021) 2,481 
Equipment Financing Lease - Regional Health (12/2021) 1,906 
Summey Medical Pavilion (04/2019) 1,241 
Cardiovascular Equipment (03/2020) 220 
Medical Malls (02/2019) 350 
Ultrasound (03/2019) 84 
Computer Software (09/2019) 55 

35,098$  

Pension and Other Post Employment Benefit (OPEB) Liabilities
As of June 30, 2023, the net pension liability increased by $308.1M from June 30, 2022.  
As of June 30, 2023, the net other post-employment benefit liability decreased $282.0M from June 30, 2022. 

Deferred Inflows
Deferred inflows increased $214.9M from June 30, 2022.  The following breakdown is below:

6/30/2023 6/30/2022
Balance Balance

Pension 4,447$  151,138$  
Other Post-Employment Benefits 428,068 66,508 
Property Leases 7,513 7,513 

440,028$  225,160$  

Project (month/year issued)
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As of 06/30/2023 As of 6/30/2022
(unaudited) (audited)

Cash flows from operating activities:
Receipts received from patients and third-party payors 3,249,923$  2,813,096$               
Other cash receipts 95,884 101,186 
Payments to suppliers and employees (3,370,991) (2,869,139)                
State appropriations 57,132 30,967 

Net cash provided (used) by operating activities 31,949$  76,109$  
Cash flows from noncapital financing activities:

Proceeds from CARES Funding 45,720$  87,938$  
Proceeds from noncapital grants and gifts 3,673 2,631 
Proceeds from revenue anticipation notes - 80,000 
Payments of revenue anticipation notes (80,000) - 
Nonoperating expenditures (3,303) (4,467) 

Net cash provided (used) by noncapital financing activities (33,910)$  166,102$  
Cash flows from capital and related financing activities:

Capital expenditures (118,126)$  (93,775)$  
Capital grants and gifts received 14,862 4,561 
Proceeds from disposal of capital assets 55 2 
Payments of principal on long-term debt (45,153) (123,786) 
Proceeds from financing debt 31 143,146 
Payments of bond issuance cost (20) (1,680) 
Payments of mortgage insurance premium 557 (975) 
Payments on lease obligations (7,944) (37,015) 
Proceeds on equipment replacement obligations 1,042 901 
Interest payments (33,755) (38,900) 

Net cash provided (used) by capital and related financing activities (173,451)$  (147,521)$                 
Cash flows from investing activities:

Proceeds from sale and maturity of investments 179,000$  242,922$  
Investment income received 9,881 3,286 
Distributions from joint ventures and partnerships - 1,498 
Purchases of investments (213,410) (309,880) 
Contributions to joint ventures and partnerships - (26,733) 

Net cash provided (used) by investing activities (24,529)$  (88,907)$  
Net increase (decrease) in cash and cash equivalents (199,942) 5,782 

Cash and cash equivalents at beginning of year 484,799 479,017 
Cash and cash equivalents at end of year 284,857$  484,799$  









MEDICAL UNIVERSITY OF SOUTH CAROLINA (MUSC) BOARD OF TRUSTEES 
REGULAR AGENDA 

August 11, 2023 
101 Colcock Hall 

 
Members of the Board of Trustees 

 
Dr. James Lemon, Chairman Dr. Richard M. Christian, Jr. 
Mr. Charles Schulze, Vice-Chairman Dr. Paul T. Davis 
Ms. Terri R. Barnes Dr. Donald R. Johnson II 
The Honorable James A. Battle, Jr. Ms. Barbara Johnson-Williams 
Mr. William H. Bingham, Sr. Dr. G. Murrell Smith, Sr.  
Dr. W. Melvin Brown III Mr. Michael E. Stavrinakis 
Dr. Henry F. Butehorn III Thomas L. Stephenson, Esq.  
Dr. C. Guy Castles III Dr. Bartlett J. Witherspoon, Jr. 

   
 

Trustees Emeriti 
 

Mr. Allan E. Stalvey  Dr. Charles B. Thomas, Jr. Dr. James E. Wiseman, Jr. 
 
 
Item 1. Call to Order ...................................................................................................... Dr. James Lemon 

Chairman 
 
Item 2. Roll Call ....................................................................................................... Katherine Haltiwanger 

Board Secretary 
 
Item 3. Date of Next Meeting – October 13, 2023 ............................................. Katherine Haltiwanger 

Board Secretary 
  
Item 4. Approval of Meeting Minutes .......................................................................... Dr. James Lemon 

Chairman 
 

 
Recommendations and Informational Report of the President: Dr. David Cole 

 
Item 5. General Informational Report of the President ................................................... Dr. David Cole 

President 
 
Item 6. Other Business ........................................................................................................ Dr. David Cole 

President 
 
 

Research and Institutional Advancement Committee: Terri Barnes, Chair 
 
Item 7. MUSC Foundation Update ........................................................................................ Stuart Ames 

CEO, MUSC Foundation 
 
Item 8. Institutional Advancement Update ................................................................................Kate Azizi 

Vice President for Institutional Advancement 



Item 8.1 Institute and Name for Approval  ..................................................................................Kate Azizi 
Vice President for Institutional Advancement 

 
Item 9. Office of Research Update .............................................................................. Dr. Lori McMahon 

Vice President for Research 
 
Item 10. Other Committee Business ....................................................................................... Terri Barnes 

Committee Chair 
 

Education, Faculty & Student Affairs Committee: Barbara Johnson-Williams, Chair 
 
Item 11. Provost Report ....................................................................................................... Dr. Lisa Saladin 

Executive Vice President for Academic Affairs and Provost 
 
Item 12. Other Committee Business ............................................................... Barbara Johnson-Williams 

Committee Chair 
 
 

Finance and Administration Committee: Jim Battle, Chair 
 
Item 13. MUSC Financial Report ....................................................................................... Patrick Wamsley 

Chief Financial Officer, MUSC 
 
Item 14. MUSC and AHEC FY2024 Budgets for Approval ............................................ Patrick Wamsley 

Chief Financial Officer, MUSC 
 
Item 15. MUSC Physicians Financial Report ............................................................................ Fred Borelli 

Chief Financial Officer, MUSC Physicians 
 
Item 16. MUSC Physicians FY2024 Operating Budget for Information ............................... Fred Borelli 

Chief Financial Officer, MUSC Physicians 
 
Item 17. MUSC Physicians FY2024 Budget for Capital Asset Purchases  
 In Excess of $50,000 for Approval ............................................................................. Fred Borelli 

Chief Financial Officer, MUSC Physicians 
 

Item 18. Other Committee Business ........................................................................................... Jim Battle 
Committee Chair 

 
Other Business for the Board of Trustees 

 
Item 19. Approval of Consent Agenda .......................................................................... Dr. James Lemon 

Chairman 
 
Item 20. FY2023 Performance Evaluation of the President ......................................... Dr. James Lemon 

Chairman 
 

As required by the State Agency Head Salary Commission, the FY2023 Agency 
Head performance evaluation for Dr. David Cole will be submitted to the agency by 
September 15, 2023.  The results of the performance evaluation will be discussed 
in closed session. 



Item 21.  Senior Leader Compensation Analysis ........................................................... Dr. James Lemon 
Chairman 

Approval is requested to authorize senior leader compensation 
recommendations. 

 
Item 22. Executive Session .............................................................................................. Dr. James Lemon 

Chairman 
 

Upon proper motion and vote, the Board may convene a closed session 
pursuant to SC Code Ann. §30-4-70.  Although the Board will not vote on any 
items discussed in closed session, the Board may return to public session to 
vote on items discussed. 

 
Item 23. New Business for the Board of Trustees ......................................................... Dr. James Lemon 

Chairman 
 
Item 24. Report from the Chairman ................................................................................ Dr. James Lemon 

Chairman 
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 UNAUDITED 

College  Carolina Family
of Medicine Corporate Ambulatory Care Other Care Primary Care Other Total Total Total

Actual Actual Actual Actual Actual Actual Actual Fixed Budget Variance
Operating revenues:

Net clinical service revenue 460,926,387       ‐  ‐  4,578,649           26,212,826         2,295,798           494,013,659       482,108,486       11,905,173        
Supplemental medicaid 48,506,751         ‐  ‐  ‐  3,200,000           ‐  51,706,751         49,924,857         1,781,894          
Other operating revenue 4,587,199           5,150,082           2,024  9,987,703           4,887,792           1,601,019           26,215,819         18,688,285         7,527,533          
Intercompany transfers (145,667,086)      42,756,758         99,364,221         3,546,107           ‐  ‐  ‐  ‐  ‐ 
Purchased services 116,034,055       (7,769,445)          (5,287,570)          10,726,604         691,319               5,991,787           120,386,750       121,474,563       (1,087,813)         
Grant salary reimb. from MUSC 15,979,414         ‐  ‐  204,177               ‐  ‐  16,183,591         16,539,165         (355,574)            

Total operating revenues 500,366,720       40,137,395         94,078,674         29,043,240         34,991,937         9,888,604           708,506,570       688,735,356       19,771,213        

Operating expenses:
Salaries, wages and benefits 379,051,051       30,059,765         32,443,631         14,283,080         23,043,190         6,591,083           485,471,800       483,843,146       (1,628,654)         
MUSCP reimb. for education and research 100,808,935       ‐  ‐  491,197               ‐  ‐  101,300,132       102,039,648       739,516              
Supplies 1,520,267           505,981               47,914,175         504,734               3,028,681           86,036                 53,559,875         48,937,315         (4,622,560)         
Contractual services 3,581,172           10,105,567         2,322,794           5,833,908           1,260,701           1,653,126           24,757,267         23,153,288         (1,603,979)         
Facility cost and equipment 60,022                 1,574,511           9,682,983           562,651               2,389,366           282,090               14,551,624         14,194,614         (357,010)            
Professional liability insurance 8,445,723           16,813                 1,410  12,964                 336,320               18,913                 8,832,143           8,977,060           144,917              
Depreciation ‐  724,566               3,511,184           1,456,799           302,828               ‐  5,995,377           7,080,726           1,085,349          
Meals and travel 2,531,624           126,897               35,029                 613,247               13,213                 37,855                 3,357,866           3,923,568           565,702              
Other expenses 252,129               874,373               67,506                 252,271               (43,361)               61,632                 1,464,550           2,073,431           608,881              
Faculty and staff recruitment 562,412               292,808               30,069                 486,326               18,488                 266,616               1,656,719           1,288,556           (368,163)            
Donations ‐ transfer to MUSCF ‐  ‐  ‐  725,000               ‐  ‐  725,000               ‐  (725,000)            
MUSCP corporate shared services ‐  ‐  ‐  ‐  2,510,842           23,144                 2,533,986           2,609,416           75,430                

Total operating expenses 496,813,335       44,281,282         96,008,780         25,222,177         32,860,268         9,020,495           704,206,337       698,120,767       (6,085,570)         

Operating income (loss) 3,553,385           (4,143,886)          (1,930,106)          3,821,063           2,131,668           868,109               4,300,233           (9,385,411)          13,685,643        

Operating margin 0.7% (10.3%) (2.1%) 13.2% 6.1% 8.8% 0.6% (1.4%)

Nonoperating revenue (expenses):
Investment income 1,761,323           5,556,464           ‐  15,153,019         325 162 22,471,293         6,251,124           16,220,169        
Interest expense ‐  (332,353)             ‐  (2,928,610)          ‐  (94,972)               (3,355,936)          (2,827,779)          (528,157)            
Rental income 13,541                 192,498               514,736               6,652,960           61,799                 449 7,435,984           7,468,371           (32,387)              
Rent expense ‐  ‐  ‐  (1,482,033)          ‐  ‐  (1,482,033)          (1,482,033)          ‐ 
Gain (loss) on disposal of assets ‐  (1,540)  ‐  ‐  ‐  ‐  (1,540)  ‐  (1,540) 

Total Nonoperating revenue (expenses) 1,774,863           5,415,069           514,736               17,395,336         62,124                 (94,360)               25,067,769         9,409,683           15,658,086        

Change in net position  5,328,248$         1,271,183$         (1,415,370)$        21,216,399$       2,193,792$         773,748$            29,368,001$       24,272$               29,343,729$      

Net margin 1.1% 3.2% (1.5%) 73.1% 6.3% 7.8% 4.1% 0.0%

Notes:
‐MUSC Physicians Other includes other Colleges (Nursing CoHP, Dental), Presidents Fund, Rental Properties and Investment Account
‐Carolina Family Care, Inc. Other includes Grace Internal Medicine, Institutional Advancement, and MHA Participant Distribution

MUSC Physicians and Carolina Family Care, Inc.
(A Component Unit of MUSC)

Statement of Revenues, Expenses and Changes in Net Position
For the 12 Month Period Ending ‐ June 30, 2023

MUSC Physicians Carolina Family Care, Inc. Total
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Medical University of South Carolina Physicians  
Executive Summary 
For the twelve‐month period ending June 30, 2023 ‐ unaudited 

Charges: 
 YTD: 3% over budget and 10% over last year
 Month of June: 0% vs budget and 13% over last year

Payments: 
 YTD: 0% vs budget and 5% over last year
 Month of June: 0% vs budget and 2% over last year
 35.6 days in AR as of June 2023 and 35.0 days in AR as of June 2022
 $85 per wRVU as of June 2023 and $78 wRVU as of June 2022

Income/(Loss): 
 $1.3M Operating Income; 0.2% Operating Margin

o $10.8M favorable variance to fixed budget
 $12.2M favorable net clinical service revenue

‐ $7.3M favorable Epic revenue; $4.9M favorable other patient revenue 
 $1.8M favorable supplemental Medicaid

‐ $0.2M Q4 FY2022; $1.6M FY2023 
 $5.8M other operating revenue

‐ $2.9M ACO aAPM bonus and Upstream PMPM and $2.5M Provost fund 
transfer from MUSC 

 ($3.1M) unfavorable salaries, wages and benefits
‐ ($6.4M) College of Medicine overbudget, $1.8M Corporate 

underbudget, $0.6M Ambulatory underbudget 
 ($4.4M) unfavorable supplies

‐ Vaccines/injectables overbudget due to expanded growth (Infusion 
charges over budget YTD 15% above budget) 

 ($1.9M) unfavorable contractual services
‐ ($895K) bank charges overbudget, ($294K) contract waiver fees, ($290K) 

legal overbudget, ($121K) bond issuance fees 

 $26.4M Net Income; 4.0% Net Margin
o $26.5M favorable variance to fixed budget

 $16.2M favorable investments
‐ $13.9M unrealized gain on investments 
‐ $1.9M swap income 

Balance Sheet: 
 Days cash on hand: 220 days
 Net Position: $450.9M; increased by $26.4M compared to June 2022
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 UNAUDITED 
Prior Year To Date

Actual Fixed Budget Variance Var % Actual
Operating revenues:

Net clinical service revenue 465,505,036$         453,333,842$         12,171,194$           3% 437,249,821$        
Supplemental medicaid 48,506,751             46,724,857             1,781,894                4% 53,044,376            
Other operating revenue 19,727,008             13,878,010             5,848,998                42% 22,766,577            
Purchased services 113,703,644           114,668,439           (964,795)                  (1%) 108,531,251          
Grant salary reimb. from MUSC 16,183,591             16,539,165             (355,574)                  (2%) 15,972,389            

Total operating revenues 663,626,029           645,144,313           18,481,717             3% 637,564,414          

Operating expenses:
Salaries, wages and benefits 455,837,527           452,749,360           (3,088,167)              (1%) 438,522,020          
MUSCP reimb. for education and research 101,300,132           102,039,648           739,516  1% 100,207,632          
Supplies 50,445,158             46,088,181             (4,356,977)              (9%) 43,766,075            
Contractual services 21,843,440             19,909,947             (1,933,493)              (10%) 16,688,876            
Facility cost and equipment 11,880,168             11,525,410             (354,758)                  (3%) 9,296,695               
Professional liability insurance 8,476,909                8,497,682                20,773 0% 7,866,704               
Depreciation 5,692,549                6,745,292                1,052,743                16% 8,091,137               
Meals and travel 3,306,798                3,893,652                586,854  15% 2,942,429               
Other expenses 1,446,278                1,946,483                500,205  26% 5,128,365               
Faculty and staff recruitment 1,371,615                1,272,260                (99,355)  (8%) 1,491,391               
Donations ‐ transfer to MUSCF 725,000  ‐  (725,000)                  (100%) 2,955,100               

Total operating expenses 662,325,573           654,667,913           (7,657,660)              (1%) 636,956,424          

Operating income (loss) 1,300,456                (9,523,600)              10,824,056             114% 607,990 

Operating margin 0.2% (1.5%) 0.1%

Nonoperating revenue (expenses):
Provider Relief Funds ‐  ‐  ‐  0% 1,886,704               
Investment income 22,470,806             6,251,124                16,219,682             259% (12,600,700)           
Interest expense (3,260,963)              (2,824,992)              (435,972)                  (15%) (3,331,564)             
Rental income 7,373,735                7,435,464                (61,729)  (1%) 7,421,183               
Rent expense (1,482,033)              (1,482,033)              ‐  0% (1,482,033)             
Gain (loss) on disposal of assets (1,540)  ‐  (1,540)  (100%) 834,334 

Total nonoperating revenue (expenses) 25,100,005             9,379,563                15,720,442             168% (7,272,076)             

Change in net position 26,400,461$           (144,037)$               26,544,498$           18429% (6,664,086)$           

Net margin 4.0% (0.0%) (1.0%)

Notes: 
Operating revenue:
‐Net clinical service revenue: $7.3M favorable Epic revenue; $4.9M favorable other patient revenue
‐Supplemental Medicaid: $170K Q4 FY2022; $1.6M FY2023 overbudget
‐Other operating revenue: $2.5M Provost fund transfer from MUSC and $2.9M ACO aAPM bonus and Upstream PMPM
‐Purchased services: ($2.4M) Revenue Cycle and ($1.7M) ERP; $2.4M College of Medicine overbudget

Operating expense:
‐Salary, wages and benefits: ($6.4M) College of Medicine overbudget, $1.8M Corporate underbudget, and $0.6M Ambulatory underbudget
‐Supplies: Vaccines/Injectables overbudget due to expanded growth; Infusion charges 15% overbudget
‐Contractual services: ($895K) bank charges overbudget, ($294K) contract waiver fees, ($290K) legal overbudget, and ($121K) bond issuance fees 

Nonoperating revenue:
‐Investment income: $13.9M unrealized gain on investment and $1.9M swap income

MUSC Physicians
(A Component Unit of MUSC)

Statement of Revenues, Expenses and Changes in Net Position
For the 12 Month Period Ending ‐ June 30, 2023

Fiscal Year To Date
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MUSC Physicians
(A Component Unit of the Medical University of South Carolina)

Statement of Net Position

ASSETS  UNAUDITED 

June 30, 2023 June 30, 2022 Variance
Current Assets:

Cash and investments 313,632,331$                  336,177,799$                  (22,545,468)$   
Receivables:

Patient services ‐  net of allowances for 
contractual adjustments and bad debt of $26,418,239 55,414,419  49,788,996  5,625,423  
Due from the Medical University of South Carolina 48,236,158  26,362,895  21,873,263 
Due from the Medical University Hospital Authority 4,866,485   6,042,402   (1,175,917) 
Due from the Medical University Foundation 731,490   747,471   (15,982)  
Due from Carolina Family Care, Inc. 2,088,806   6,922,849   (4,834,042) 
Note receivable from CFC/MHP  757,065   756,003   1,062  
Investment / Advancements consolidated CFC  32,270,000  32,270,000  ‐   
Due from Comprehensive Psychiatric Services 1,062   (2,659)   3,721  
Due from MCP 12,720   478,651   (465,932)  
Due from MUSC Health Alliance 10,524   416,422   (405,898)  
Due from MSV 5,833   ‐    5,833  

Lease receivable 2,946,249   2,946,249   ‐   
Other current assets 1,909,621   5,477,686   (3,568,066)  

Total Current Assets 462,882,763   468,384,765   (5,502,003)  

 Noncurrent assets: 
Capital assets: 

Land  17,034,537  17,034,537  ‐   
Buildings  52,079,291  51,903,396  175,895  
Furniture and equipment  31,849,839  31,172,656  677,183  
Leasehold improvements  69,511,619  64,305,580  5,206,039  
Rental buildings under capital lease  13,989,600  13,989,600  ‐   
Computer software  14,207,950  14,207,950  ‐   
Right of use assets 23,388,178  21,443,860  1,944,318  
Accumulated depreciation and amortization (109,939,964)   (99,497,004)  (10,442,960) 

Lease receivable 3,556,159   5,866,028   (2,309,869) 
Other assets  390,000   1,240,000   (850,000)  
Investment in partnerships  5,440,269   6,595,269   (1,155,000)  
Fair value of derivative instruments  1,259,931   (660,108)   1,920,039  

Total noncurrent assets 122,767,408   127,601,763   (4,834,355)  

Total Assets 585,650,171   595,986,528   (10,336,358)  

Deferred outflows of resources:
Deferred refunding cost 5,169,336   6,476,238   (1,306,902) 
Deferred outflows‐OPEB 780,785   780,785   ‐   

Total deferred outflows 5,950,121   7,257,023   (1,306,902) 

Total Assets and Deferred Outflows 591,600,292$                  603,243,551$                  (11,643,259)$   
Notes:
Current assets:
‐Cash and Investments: FY22 YE incentive payments ($38.2M); FY23 Y incentive (salary + fringe) payments ($37.3M); 
$13.7M Realized/Unrealized Investment gains; FY22 Q3 through FY23 Q2 STP cash received of $39.5M

‐Due from MUSC variance: $36.2M FY23 Supplemental Medicaid accrual; ($20.7M) Q3‐Q4 FY22 Supplemental Medicaid
payments received in FY23; Unpaid grant salary reimbursement $3.8M

‐ST Other current assets: variance is due to $4.5M HCA settlement and ($0.5M) hospital bill accrual
Noncurrent assets:
‐Leasehold Improvements: includes ongoing projects: ERP (FY23 balance increase of $1.1M), Nexton (FY23 balance increase of $1.1M),
and West Campus (FY23 balance increase of $2.2M)

‐LT Other Assets ‐ (Noncurrent): $850K decrease in collateral deposit for Swap
4



MUSC Physicians
(A Component Unit of the Medical University of South Carolina)

Statement of Net Position

LIABILITIES  UNAUDITED 

June 30, 2023 June 30, 2022 Variance
Current Liabilities:

Accounts payable 4,710,275$   7,239,840$   2,529,564$  
Accrued interest payable 140,999   142,165   1,166  
Accrued payroll 23,244,222  42,569,084  19,324,862 
Accrued payroll withholdings 50,480   10,291,887  10,241,407 
Accrued pension contribution 2,489,818   1,886,233   (603,585)  
Unapplied cash ‐ patient services 16,299,551  6,777,393   (9,522,158) 
Other accrued liabilities 5,089,822   5,297,863   208,041  
Due to Medical University of South Carolina 2,178,237   409,401   (1,768,836) 
Due to Medical University Hospital Authority 6,534,864   16,453,454  9,918,590  
Accrued compensated absences 3,361,533   3,182,431   (179,102)  
Lease liability 2,610,546   2,610,546   ‐   
Bonds payable 4,160,000   4,160,000   ‐   

Total current liabilities 70,870,347   101,020,296   30,149,949  

Noncurrent Liabilities:
Accrued compensated absences 2,763,815   2,763,815   ‐   
Lease liability 11,703,912  12,576,285  872,373  
Bonds payable 47,855,000  51,980,000  4,125,000  
Deferred inflows‐leases 6,377,917   8,747,699   2,369,782  
Deferred inflows‐OPEB   643,300   643,300  ‐   
Net OPEB liability 493,143   1,019,759   526,616  

Total noncurrent liabilities 69,837,087   77,730,858   7,893,771  

Total liabilities 140,707,434   178,751,154   38,043,720  

NET POSITION
Invested in capital assets, net of related debt  79,754,058  79,754,058  ‐   
Unrestricted (deficit)  371,138,800   344,738,339   (26,400,461)  

Total Net Position 450,892,858   424,492,397   (26,400,461)  

Total Liabilities, Inflows & Net Position 591,600,292$                  603,243,551$                  11,643,259$   

Notes:
Current liabilities:
‐Accounts payable: Corporate credit card payable decrease of $1.7M
‐Accrued payroll: FY23 balance includes Y incentive (salary + fringe) accruals of ($18M); reversal of $38.2M FY22 year‐end accruals
‐Rutledge Tower JEDA Bond Balance is approximately $48.8M
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Carolina Family Care, Inc. 
Including Carolina Primary Care Physicians & MUSC Health Partners 
Executive Summary 
For the twelve‐month period ending June 30, 2023 ‐ unaudited 

Charges‐CFC: 
 YTD: 6% over budget and 16% over last year
 Month of June: 9% over budget and 18% over last year

Payment‐CFC: 
 YTD: (1%) under budget and 9% over last year
 Month of June: 6% over budget and 7% over last year
 23.5 Days in AR as of June 2023 and 25.0 Days in AR as of June 2022
 $106 per wRVU as of June 2023 and $86 per wRVU as of June 2022

Income/(Loss): 
 $3.0M Operating Income; 6.7% Operating Margin

o $2.9M favorable variance to fixed budget
 ($0.3M) unfavorable net clinical service revenue

‐ ($58K) CFC Primary Care underbudget, ($447K) Grace Internal Medicine 
underbudget, and Centerspace $187K overbudget 

 $1.7M favorable other operating revenue
‐ $925K ACO aAPM bonus overbudget, $646K MHA Upstream overbudget 

 $1.5M favorable salaries
‐ $1.1M CFC Primary Care vacancies 

 $0.3M favorable contractual services
‐ $252K Grace Internal Medicine underbudget 

 $3.0M Net Income; 6.6% Net Margin
o $2.8M favorable variance to fixed budget

Balance Sheet: 
 Current ratio: 0.8
 Net Position: $261K; increased by $3.0M compared to June 2022
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 UNAUDITED 
Prior Year To Date

Actual Fixed Budget Variance Var % Actual
Operating revenues:

Net clinical service revenue 28,508,624$      28,774,644$      (266,021)$          (1%) 25,514,791$         
Supplemental medicaid 3,200,000           3,200,000           ‐  0% 3,200,000              
Other operating revenue 6,488,811           4,810,275           1,678,535           35% 5,783,839              
Purchased services 6,683,106           6,806,124           (123,018)             (2%) 4,907,310              

Total operating revenues 44,880,541        43,591,044        1,289,497           3% 39,405,939            

Operating expenses:
Salaries, wages and benefits 29,634,273        31,093,786        1,459,513           5% 26,385,291            
Supplies 3,114,717           2,849,134           (265,583)             (9%) 2,781,467              
Contractual services 2,913,827           3,243,341           329,514              10% 2,849,516              
Depreciation 302,828              335,434              32,606                10% 1,766,876              
Facility cost and equipment 2,671,456           2,669,204           (2,252)  (0%) 997,721 
Professional liability insurance 355,234              479,378              124,144              26% 502,198 
Meals and travel 51,068                29,916                (21,152)               (71%) 36,015 
Faculty and staff recruitment 285,104              16,296                (268,808)             (1650%) 16,249 
MUSCP corporate shared services 2,533,986           2,609,416           75,430                3% 2,250,097              
Other expenses 18,272                126,948              108,676              86% 606,462 

Total operating expenses 41,880,764        43,452,854        1,572,090           4% 38,191,893            

Operating income (loss) 2,999,777           138,190              2,861,587           2071% 1,214,046              

Operating margin 6.7% 0.3% 3.1%

Nonoperating revenue (expenses):
Provider Relief Funds ‐  ‐  ‐  0% 167,297 
Investment income 487  ‐  487  100% 1,158 
Interest expense (94,972)               (2,787)  (92,185)               (3307%) (83,850) 
Rental income 62,249                32,907                29,342                89% 53,605 
Gain (loss) on disposal of assets ‐  ‐  ‐  0% (114,463)                

Total nonoperating revenue (expenses) (32,236)               30,120                62,356                207% 23,747 

Change in net position 2,967,541$        168,310$            2,799,231$        1663% 1,237,794$            

Net margin 6.6% 0.4% 3.1%

Notes:
Operating revenue:
‐Net clinical service revenue: ($447K) Grace Internal Medicine underbudget and Centerspace $187K overbudget
‐Other operating revenue: $925K ACO aAPM bonus overbudget and $646K MHA Upstream overbudget

Operating expense:
‐Salaries and benefits: $1.1M CFC Primary Care vacancies
‐Contractual services: $252K Grace Internal Medicine underbudget, $43K CFC Lab underbudget
 and $41K PM&R Mt. Pleasant Community underbudget

Carolina Family Care, Inc.
(Including Carolina Primary Care Physicians and MUSC Health Partners)

Statement of Revenues, Expenses and Changes in Net Position
For the 12 Month Period Ending ‐ June 30, 2023

Fiscal Year To Date
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Carolina Family Care, Inc.
Including Carolina Primary Care Physicians and MUSC Health Partners

Statement of Net Position

ASSETS  UNAUDITED 

June 30, 2023 June 30, 2022 Variance
Current Assets:

Cash and cash equivalents 3,807,194$   4,144,560$   (337,366)$  
Receivables:

Patient services ‐  net of allowances for 
contractual adjustments and bad debt of $509,237 2,300,725  2,744,362  (443,637) 
Due from the Medical University of South Carolina 21,179  ‐  21,179 
Due from the Medical University Hospital Authority 759,277  491,124  268,153 
Due from MCP 199,799  593,319  (393,520) 
Due from MUSC Health Alliance 261,802  524,839  (263,038) 
Due from MSV 326,260  512,573  (186,313) 

Lease receivable 20,127  20,127  ‐ 
Other current assets 244,098  333,534  (89,435) 

Total Current Assets 7,940,461  9,364,439  (1,423,977) 

 Noncurrent assets: 
Capital assets: 

Furniture and equipment  1,608,959  1,608,959  ‐ 
Leasehold improvements  2,704,479  2,584,733  119,746 
Computer software  46,563  46,563  ‐ 
Right of use assets 9,342,528  7,660,637  1,681,890 
Accumulated depreciation and amortization (5,618,060)  (3,825,545)  (1,792,516) 

Lease receivable 45,598  65,725  (20,127) 
Investment in partnerships  209,000  209,000  ‐ 

Total noncurrent assets 8,339,066  8,350,072  (11,007) 

Total Assets 16,279,527$   17,714,511$   (1,434,984)$  
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Carolina Family Care, Inc.
Including Carolina Primary Care Physicians and MUSC Health Partners

Statement of Net Position

LIABILITIES  UNAUDITED 

June 30, 2023 June 30, 2022 Variance
Current Liabilities:

Accounts payable 83,834$                          1,292,139$                     1,208,304$                    
Accrued interest payable 5,320                               4,538                               (782)                               
Accrued payroll 1,252,699                       830,227                          (422,472)                        
Accrued payroll withholdings 296,377                          957,998                          661,621                         
Unapplied cash ‐ patient services 2,232,728                       407,201                          (1,825,527)                     
Other accrued liabilities 1,026,530                       448,795                          (577,736)                        
Due to Medical University of South Carolina 32,899                            30,397                            (2,503)                            
Due to Medical University Hospital Authority 341,928                          309,135                          (32,793)                          
Due to MUHA ‐ RHN / RHN Settlement ‐                                  823,625                          823,625                         
Due to UMA 2,088,806                       6,922,849                       4,834,042                      
Note Payable to UMA  756,003                          756,003                          ‐                                 
Note Payable to MSV 432,790                          408,169                          (24,621)                          
Accrued compensated absences 455,271                          460,956                          5,685                              
Lease liability 1,285,664                       1,285,664                       ‐                                 

Total current liabilities 10,290,850                     14,937,694                     4,646,843                      

Noncurrent Liabilities:
Accrued compensated absences 384,152                          384,152                          ‐                                 
Lease liability 5,279,633                       5,014,563                       (265,070)                        
Deferred inflows‐leases 63,983                            84,734                            20,751                           

Total noncurrent liabilities 5,727,768                       5,483,449                       (244,319)                        

Total liabilities 16,018,618                     20,421,143                     4,402,524                      

NET POSITION 260,909                          (2,706,632)                      (2,967,541)                     

Total Liabilities, Inflows & Net Position 16,279,527$                   17,714,511$                   1,434,984$                    

Notes:
Current liabilities:
‐Accounts payable: change in balance is due to the reversal of FY22 AP accruals of $341K; Corporate credit card payable decrease of $1M
‐Accrued payroll: ($606K) caused by variance in biweekly accrual at FY22 YE vs. June 2023; reversal of $164K FY22 year‐end bonus accruals
‐Other accrued liabilities: change in balance includes FY23 deferred revenue runoff RHN collections
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 UNAUDITED 
Grace Internal Other Carolina CFC
Medicine Entities Family Care Total

(1) (2) (3) Sum of (1)‐(3)
Operating revenues:

Net clinical service revenue 1,276,065  1,019,733  26,212,826                  28,508,624                 
Supplemental medicaid ‐   ‐   3,200,000  3,200,000 
Other operating revenue ‐   1,601,019  4,887,792  6,488,811 
Purchased services ‐   5,991,787   691,319   6,683,106  

Total operating revenues 1,276,065  8,612,539  34,991,937                  44,880,541                 

Operating expenses:
Salaries, wages and benefits ‐   6,591,083  23,043,190                  29,634,273                 
Supplies 56   85,980   3,028,681  3,114,717 
Contractual services 1,164,415  488,711   1,260,701  2,913,827 
Depreciation ‐   ‐   302,828   302,828  
Facility cost and equipment 109,255   172,835   2,389,366  2,671,456 
Professional liability insurance ‐   18,913   336,320   355,234  
Meals and travel ‐   37,855   13,213   51,068  
Faculty and staff recruitment ‐   266,616   18,488   285,104  
MUSCP corporate shared services 23,144   ‐   2,510,842  2,533,986 
Other expenses ‐   61,632   (43,361)   18,272  

Total operating expenses 1,296,870  7,723,626  32,860,268                  41,880,764                 

Operating income (loss) (20,805)   888,913   2,131,668  2,999,777 

Operating margin (1.6%) 10.3% 6.1% 6.7%

Nonoperating revenue (expenses):
Investment income ‐   162   325   487  
Interest expense ‐   (94,972)   ‐   (94,972)  
Rental income ‐   449   61,799   62,249  

Total nonoperating revenue (expenses) ‐   (94,360)   62,124   (32,236)  

Change in net position  (20,805)$   794,553$   2,193,792$                  2,967,541$                 

Net margin (1.6%) 9.2% 6.3% 6.6%

Notes: 
(1) Funding from MSV Line of credit in the amount of $0.4M has been received in FY21 and FY22;

accumulated fund balance of ($490K)
(2) Other non‐Primary Care entities:

‐   $1.6M ACO aAPM bonus and Upstream
‐  ($281K) Mt Pleasant Community PM&R operating loss
‐  ($179K) Corporate Executive costs operating loss
‐  ($129K) Group Health deficit to be transferred to UMA
‐  ($79K) GASB 87 Leases Impact
‐  ($63K) Continuing Care Retirement Community
‐  Other column also includes the following entities which are fully funded: Tidelands Multispecialty, Hampton Regional, 
Modern Minds, Centerspace, MCP Leadership, MHA Staffing and MUHA Midlands

Carolina Family Care, Inc.
(Including Carolina Primary Care Physicians and MUSC Health Partners)

Statement of Revenues, Expenses and Changes in Net Position
For the 12 Month Period Ending ‐ June 30, 2023
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FY2023 MUSCP Consolidated Approved Unbudgeted Expenses
As of 6/30/23

Amount

800,000$          
568,250            
999,888            
500,000            

1,338,552         

Unbudgeted Capital Projects

Concierge Medicine
Nexton Ophthalmology
Park West Family Medicine Relocation 
East Cooper Otolaryngology Expansion 
Radiology SPEC/CT & Upfit
Daniel Island Pediatrics 150,041            
  Total 4,356,731$      

Amount

100,000$          
186,000            
107,364            
393,364$          

Unbudgeted Operating Expenses

Concierge Medicine
Northwoods Pediatrics Expansion
Daniel Island Pediatrics
  Total

Total FY23 Approved Unbudgeted Expenses  $      4,750,095 
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MEDICAL UNIVERSITY HOSPITAL AUTHORITY (MUHA) BOARD OF TRUSTEES 
CONSENT AGENDA 

August 11, 2023 
101 Colcock Hall 

 
 

Authority Operations, Quality, & Finance Committee: Dr. Murrell Smith, Chair 
 
Consent Agenda for Approval 

 
Item 28. MUSC Health Charleston Division 
 Appointments, Reappointments, and Delineation of Privileges ................. Dr. Carrie Herzke 

Chief Medical Officer, MUHA 
Item 29. MUSC Health Regional Health Network (RHN)  
 Appointments, Reappointments, and Delineation of Privileges ................Dr. Michael Foster  

President, RHN Unified Medical Staff 
 
Item 30. MUSC Health Charleston QAPI Plan for Approval .......................................... Dr. David Bundy  

Chief Quality Officer, MUSC Health Charleston 
 
Consent Agenda for Information 
 
Item 31. MUSC Health Charleston Division MEC Minutes ........................................... Dr. Carrie Herzke 

Chief Medical Officer, MUHA 
 
Item 32. MUSC Health RHN MEC Minutes ....................................................................Dr. Michael Foster  

President, RHN Unified Medical Staff 
 
Item 33. Contracts and Agreements ........................................................................... Annette Drachman 

General Counsel 
 

 
MUHA and MUSC Physical Facilities Committee: Mr. Bill Bingham, Chair 

 
Consent Agenda for Information 
 
Item 34. MUSC FY2024 Active Projects >$250,000 ............................................................. David Attard 

Chief Facilities Officer, MUSC 
 
Item 35. MUSC Facilities Contracts Awarded ....................................................................... David Attard 

Chief Facilities Officer, MUSC 





























































This plan 
focuses specifically on the MUSC Health – Charleston Division



.

Compassion 
Teamwork 
Diversity
Accountability
Innovation



o
o

o
o

o



The Board of Trustees: 

The Medical Executive Committee (MEC): 

The MUSC Health Quality Executive Committee (QEC): 



QAPI TEAMS:

o
o
o

The Quality Improve Committee: 











Medical Executive Committee 



Medical Executive Committee 



Medical Executive Committee 

o

o

                                                                                                              



MMedical Executive Committee 



MMedical Executive Committee 

o



MMedical Executive Committee 

o

                                                                                                             



MMedical Executive Committee 



MMedical Executive Committee 



MMedical Executive Committee 

o

o

                                                                                                             





















MEDICAL UNIVERSITY OF SOUTH CAROLINA (MUSC) BOARD OF TRUSTEES  
CONSENT AGENDA 

August 11, 2023 
101 Colcock Hall 

 
Education, Faculty & Student Affairs Committee: Barbara Johnson-Williams, Chair 

 
Consent Agenda for Approval 
 
Item 25. Sabbatical Leave ....................................................................................... Dr. Lisa Saladin 

Executive Vice President for Academic Affairs and Provost 
  
 College of Medicine 

Donna Roberts, M.D., Department of Radiology and Radiological 
Sciences, effective August 17, 2023, through August 16, 2024.  

 
 Gerard Silvestri, M.D., Department of Medicine, Division of Pulmonary 

and Critical Care Medicine, effective January 1, 2024, through April 30, 
2024.  

 
Item 26. Affiliate Faculty Appointments ................................................................ Dr. Lisa Saladin 

Executive Vice President for Academic Affairs and Provost 
 
College of Medicine 
David W. Croy, M.D., as Affiliate Associate Professor (non-tenure 
track), in the Department of Medicine, Division of General Internal 
Medicine (AnMed-Anderson), effective March 1, 2023. 
 
Howard Y. Li, M.D., as Affiliate Associate Professor, in the Department 
of Medicine, Division of Pulmonary and Critical Care Medicine, effective 
March 27, 2023. 
 
Elizabeth V. Schulz, M.D., as Affiliate Associate Professor in the 
Department of Pediatrics, Division of Neonatology, effective April 1, 
2023. 
 
College of Pharmacy 
Lyndsay Zotian, PharmD, as Affiliate Assistant Professor in the 
Department of Clinical Pharmacy and Outcome Sciences, effective July 
1, 2023. 
 

Item 27. Distinguished University Professor ......................................................... Dr. Lisa Saladin  
Executive Vice President for Academic Affairs and Provost 

 
College of Medicine  
Narendra L. Banik, Ph.D., Professor, Department of Neurosurgery, 
effective August 11, 2023. 

 
 
 
 



Item 28. Emeritus/Emerita ...................................................................................... Dr. Lisa Saladin  
Executive Vice President for Academic Affairs and Provost 

 
College of Medicine  
Narayan R. Bhat, Ph.D., Professor Emeritus, in the Department of 
Neuroscience, effective July 1, 2023. 
 
Viswanathan Ramakrishnan, Ph.D., Professor Emeritus, in the Department 
of Public Health Sciences, effective May 5, 2023. 
 
Patrick M. Woster, Ph.D., Distinguished University Professor Emeritus, 
Department of Drug Discovery & Biomedical Sciences, effective July 1, 2023. 

 
Item 29. Endowed Chairs ....................................................................................... Dr. Lisa Saladin 

Executive Vice President for Academic Affairs and Provost 
 
Ruth Campbell, M.D., MSPH, to the DCI Nephrology Research Chair, 
effective date of August 11, 2023 
 
Jyotika Fernandes, MBBS, to the Wendy and Keith S. Wellin 
Distinguished Endowed Chair in Endocrinology, effective August 11, 
2023.  
 
Thai Ho, M.D., Ph.D., to the Blatt-Ness Distinguished Endowed Chair in 
Cancer Research, effective September 1, 2023.  
 
Minoo N. Kavarana, M.D., to the Robert Sade Endowed Chair in 
Pediatric Cardiac Surgery, effective August 11, 2023. 
 
Reginald Munden, M.D. DMD, MBA, to the Philip Costello, MD 
Endowed Chair in Radiology with an effective date of August 11, 2023. 
 
Cassandra Salgado, M.D., MS, to the J. Michael Kilby, M.D. Endowed 
Chair in Infectious Disease effective August 11, 2023. 

 
Item 30. Faculty Appointments .............................................................................. Dr. Lisa Saladin 

Executive Vice President for Academic Affairs 
 

College of Medicine  
Wuwei Wayne Feng, M.D., as Adjunct Professor, in the Department of 
Neurology, effective March 31, 2023. 
 
Daniel L. Herr, M.D., as Clinical Associate Professor in the Department 
of Anesthesia and Perioperative Medicine, effective July 13, 2023. 
 
Thai Ho, M.D., Ph.D., as Associate Professor, on the Academic 
Investigator track, in the Department of Medicine, Division of 
Hematology/Oncology, effective September 1, 2023. He will also hold 
the Blatt-Ness Distinguished Endowed Chair in Cancer Research.  
 
 



Brian Edward Lally, M.D., as Associate Professor, on the Clinician 
Educator track, in the Department of Radiation Oncology, effective July 
13, 2023. 
 
Stephen Sidney, M.D., Adjunct Professor, in the Department of 
Neurology, retroactive to March 31, 2023. 
 
Garth R. Swanson, M.D., MS, as Professor with tenure on the 
Academic Clinician track in the Department of Medicine, Division of 
Gastroenterology and Hepatology, effective June 12, 2023. 

 
Item 31. Change in Faculty Status ......................................................................... Dr. Lisa Saladin 

Executive Vice President for Academic Affairs and Provost 

 
College of Medicine  
Thomas Jhou, Ph.D., from Associate Professor to Adjunct Professor, in 
the Department of Neuroscience, effective June 5, 2023. 
 
Howard Y. Li, M.D., from Affiliate Associate Professor to Associate 
Professor, on the Clinician Educator track, in the Department of 
Medicine, Division of Pulmonary and Critical Care Medicine, effective 
July 1, 2023. 
 
Martha M. Munden, M.D., from Professor to Affiliate Professor, in the 
Department of Radiology and Radiological Science, effective June 1, 
2023. 

 
Item 32. Tenure ........................................................................................................ Dr. Lisa Saladin 

Executive Vice President for Academic Affairs and Provost 
 

Garth R. Swanson, M.D., MS, for appointment as Professor with tenure 
on the Academic Clinician track in the Department of Medicine, 
Division of Gastroenterology and Hepatology, effective June 12, 2023. 
Dr. Swanson will also serve as Division Director of the Division of 
Gastroenterology and Hepatology in the Department of Medicine. 

 
Item 33. Promotion .................................................................................................. Dr. Lisa Saladin  

Executive Vice President for Academic Affairs and Provost 
 
College of Pharmacy 
Jill Thompson, PharmD, as Affiliate Professor in the Department of 
Clinical Pharmacy and Out Sciences, effective July 1, 2023. 

 





























 
 

Medical University of South Carolina 
 

College of Pharmacy 
 

ABBREVIATED CURRICULUM VITAE 
     
 
 

Name: Woster  Patrick   Michael 
 Last  First  Middle 
      
Citizenship and/or Visa 
Status: 

 USA    

      
Office Address: 70 President St.  Telephone: 843-876-2453 
 Room DD404, MSC 139   
Education: (Baccalaureate and above) 
      
Institution  Years attended  Degree/Date  Field of Study 
       
                   
Univ. Nebraska Med. Ctr., Omaha, NE  1973-1978  B.S./May 

1978 
 Pharmacy 

University of Nebraska, Lincoln, NE  1980-1986  December 
1985 

 Medicinal Chemistry 

Rensselaer Polytechnic Inst., Troy, NY  1986  Postdoctoral  Chemistry 
University of Michigan, Ann Arbor, MI  1987  Postdoctoral  Medicinal Chemistry 
                           
       
Graduate Medical Training: (Chronological) 
    

  Place  Dates 
Internship     

             
             
    

  Place  Dates 
Residencies or Postdoctoral:     

Rensselaer Polytechnic Inst., Troy, NY  1986 
University of Michigan, Ann Arbor, MI  1987  
         

    
Board Certification:       Date:       
Licensure: Pharmacy Date: June, 1981 
 
Faculty appointments: (Begin with initial appointment) 
 Years Rank  Institution  Department 
1988  Instructor   Wayne State University  Pharmaceutical 

Sciences 
1989-1995  Assistant Professor  Wayne State University  Pharmaceutical 

Sciences 
1995-2001  Associate Professor  Wayne State University  Pharmaceutical 

Sciences 
2001-2011  Professor  Wayne State University  Pharmaceutical 

Sciences 
2011-present  Professor and 

SmartState™ 
Endowed Chair in 

 MUSC        



 
 

Medical University of South Carolina 
 

College of Pharmacy 
 

ABBREVIATED CURRICULUM VITAE 
Drug Discovery 

2015-present  Chair, Dept. of Drug 
Discovery and 
Biomedical Sciences 

              

2022 - present  Distinguished 
University Professor  

              

      
Total Number of Publications in peer-reviewed journals:  149  
      
First Appointment to MUSC:  Rank Professor and SmartState™ 

Endowed Chair in Drug 
Discovery 

 Date: 2022 
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